
OPEN MEETING 
 

 
                                                                                                   

REGULAR MEETING 
 UNITED LAGUNA WOODS MUTUAL LANDSCAPE COMMITTEE 

 
Thursday, July 14, 2022 – 9:30 a.m. 

BOARD ROOM/VIRTUAL 
Laguna Woods Village  

24351 El Toro Road, Laguna Woods, CA 
 

Laguna Woods Village owners/residents are welcome to participate in all open 
committee meetings and submit comments or questions for virtual meetings using 
one of three options: 
 
1. Join in-person in the Community Center Board Room 
 
2. Join the Zoom meeting at https://zoom.us/j/93131082872. Please raise your 

“Virtual Hand” during the agenda item you wish to speak to.   
 

• If you have a comment regarding a topic that is not on the agenda, 
please raise your “Virtual Hand” during the “Member Comments” 
agenda item.  

 
3. Via email to meeting@vmsinc.org any time before the meeting is scheduled 

and before the agenda item you wish to speak to during the meeting. Please 
use the name United Mutual Landscape Committee in the subject line of the 
email. Name and unit number must be included. 

 
FYI:  All landscaping rules and regulations may be found in the United Landscape 
Manual on the Village website:  
https://www.lagunawoodsvillage.com/documents/view/United-Landscape-Maintenance-
Manual-Updated-June-2020.pdf?v=1597776227 
 

AGENDA 
 

1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for June 9, 2022 
5. Chair Remarks 

 

https://zoom.us/j/93131082872
file://grf-fs2/FS$/Committee%20AGENDAS/20%20Agendas/United/meeting@vmsinc.org
https://www.lagunawoodsvillage.com/documents/view/United-Landscape-Maintenance-Manual-Updated-June-2020.pdf?v=1597776227
https://www.lagunawoodsvillage.com/documents/view/United-Landscape-Maintenance-Manual-Updated-June-2020.pdf?v=1597776227


 
 

6. Department Head Update 
a. Project Log  
b. Water Use Comparison Graph 

7. Member Comments (Items not on the agenda) 
8. Response to Member Comments 

Items for Discussion and Consideration 

9. Moving the Meeting Date 

10. Discuss Plantings and Pots in Common Areas 

11. Tree Removal Request:  28-A Avenida Castilla – Three Canary Island Pine Trees 

12. Tree Removal Request:  426-A Avenida Castilla– One Canary Island Pine Tree 

Concluding Business: 

13. Committee Member Comments 
14. Date of Next Meeting – TBD 
15. Adjournment 

 
 
 
 

Diane Casey, Chair 
Kurt Wiemann, Staff Officer 

Jayanna Abolmoloki, Landscape Administrative Assistant 
Telephone: 949-268-2565 

 
 

 
*A quorum of the United Board, or more, may also be present at the meeting. 

 



OPEN MEETING 

REGULAR MEETING OF THE UNITED LAGUNA WOODS MUTUAL 
LANDSCAPE COMMITTEE 

Thursday, June 9, 2022 – 9:30 A.M. 
BOARD ROOM/VIRTUAL MEETING 

Laguna Woods Village Community Center Board Room 
24351 El Toro Road 

REPORT 

COMMITTEE MEMBERS PRESENT: Chair- Maggie Blackwell, Diane Casey, Azar 
Asgari substituting for Lenny Ross 

COMMITTEE MEMBERS ABSENT: Lenny Ross 

OTHERS PRESENT: None. 

ADVISORS PRESENT: None. 

STAFF PRESENT: Kurt Wiemann, Jayanna Abolmoloki 

1. Call to Order

Chair Blackwell called the meeting to order at 9:37 a.m.

2. Acknowledgment of Media

No media were present.

3. Approval of the Agenda

The committee was in unanimous support to approve the agenda.

4. Approval of the Meeting Report for May 12, 2022

Director Casey made a motion to approve the report. The committee was in
unanimous support.

5. Chair’s Remarks

Chair Blackwell addressed that the summer months may be rough as water is rationed
due to the drought.
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Page 2 

6. Department Head Update

Mr. Wiemann stated that the El Toro Water District is still working to determine the
effects of water mandates in our area. Mr. Wiemann also stated that he believes that
the Landscape department will be able to keep most of the plant material alive despite
the drought and water regulations. Some of the tropical plants will wilt and the turf will
go into shock in the heat of the summer.

6a. Project Log 

Mr. Wiemann reviewed the Project Log with the committee. 

7. Member Comments (Items not on the agenda)

Topics included:

• State and local restrictions on irrigation water due to the current drought in
California.

• Mutual owned low-flush toilets

8. Response to Member Comments

Mr. Wiemann stated that El Toro Water District has “all hands on deck,” in regard to
water restrictions on the horizon for Laguna Woods.

Mr. Wiemann also shared that he has received bids for a new irrigation system which
will increase water savings over the course of a two and one-half year installation
process.

Mr. Wiemann stated that United installed many low-flush toilets four years ago.

Mr. Wiemann stated that anything irrigated by the Mutual should not be watered by
members.

Mr. Wiemann suggested that United enforce mandates and restrictions on their
recycled water areas.

9. Selection of Members for Tree Ad-Hoc Committee

Director Blackwell announced the selected Members for the Tree Ad-Hoc Committee.

Director Asgari made a motion to approve the selected members. Director Casey
seconded. The committee was in unanimous support.

9b. Tree Proposal (Added to the agenda by Director Asgari at this point during the 
meeting. Approved by Chair Blackwell.) 

Director Asgari made a motion to implement a one-for-one tree replacement plan. The 
motion was not seconded. 

Members made comments and asked questions. 
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Page 3 

10. Tree Removal Request: 54-C Calle Aragon – One Canary Island Pine Tree

Director Casey made a motion to accept staff recommendation to deny the request for
removal of this tree, and to approve staff recommendation of an alternate solution of
a clearance and thinning of this tree. Director Asgari seconded. The committee was in
unanimous support.

11. Tree Removal Request: 100-A Via Estrada – Four Canary Island Pine Trees,
One Monterey Pine Tree and One Silk Oak Tree

Director Casey made a motion to accept staff recommendation to deny the request for
the removal of four Canary Island Pine trees and one Silk Oak tree, and to approve staff
recommendation to remove one Monterey Pine tree. The committee was in
unanimous support.

12. Tree Removal Request: 220-D Avenida Majorca – One Canary Island Pine Tree

Director Casey made a motion to accept staff recommendation to deny the request for
the removal of one Canary Island Pine tree. Director Asgari seconded. The committee
was in unanimous support.

Concluding Business: 

13. Committee Member Comments

Various comments were made.

14. Date of Next Meeting – Thursday, July 14, 2022

15. Adjournment at 11:07 a.m.

Maggie Blackwell 
Maggie Blackwell (Jun 13, 2022 16:15 PDT) 

Maggie Blackwell, Chair 
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2020 18,403 25,035 20,833 33,194 50,996 66,548 66,237 66,599 58,169 43,754 34,897 30,629
2021 27,532 35,815 37,220 53,259 58,218 61,455 54,507 63,799 48,513 28,745 42,545 15,758
2022 26,815 37,122 46,983 37,122 0 0 0 0 0 0 0 0
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STAFF REPORT 
_________________________________________________________________ 

DATE: July 14, 2022 
FOR: Landscape Committee 
SUBJECT: Tree Removal Request:  28-A Avenida Castilla – Three Canary Island 
Pine Trees  
_____________________________________________________________________ 

RECOMMENDATION 

Approve the request for the removal of two of the three requested Canary Island Pine 
trees. 

BACKGROUND 

The requestor became a Member in January 2020 and is requesting the removal of three 
Canary Island Pine trees, Pinus canariensis. Tree number one is located in the planter 
area at the side of the unit. Numbers two and three are located in the turf area (Attachment 
1).  

The reasons cited for the removal are litter/debris, overgrown and poor condition.  There 
is one additional signature in favor of the removal on the Mutual Request Form. 
(Attachment 2) 

The trees were last pruned in May 2019. Future trimming is tentatively scheduled for fiscal 
year 2023. This tree species is on a four-year trimming cycle. 

The average height of the trees is approximately 50 feet with an average trunk diameter 
of approximately 24 inches. The trees are growing approximately six feet from the 
common walkway. Tree number one is growing in the shrub bed area, approximately five 
feet from the manor, and is currently overhanging the roof three feet by 40 feet. Trees two 
and three are approximately ten feet from the manors. 

A portion of the sidewalk was repaired in January 2020. Concrete grinding was performed 
in January 2021 to eliminate a trip hazard. Since 2013, there have been seven gutter 
cleaning requests. No associated costs for repairs were available. (Attachment 2) 

DISCUSSION 

At the time of the inspection, the trees were found to be in fair health. There was no 
noticeable damage to the trunks, and favorable trunk flares were observed. Trees two 
and three have some noticeable surface rooting. There were no signs of pests or previous 
pest damage. 

Agenda Item #11
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Trees one and two both have codominant leaders, which is rare with Canary Island Pine 
trees. A codominant leader is when a tree has more than one main trunk that is similar in 
diameter. The problem with codominant leaders is that the union between the multiple 
leads has “bark inclusion,” which causes the structure of the tree to be very weak and 
unstable. 

Given the size of these codominant leaders, it is no longer feasible to remove just one of 
them due to the potential of introducing pests and decay. It would also be impossible to 
balance the canopy.   

Although the trees have survived this condition for many years, there is a likelihood that 
one of the branches on either tree could experience a catastrophic failure. 

It is staff’s recommendation that trees number one and two, which exhibit this condition, 
be removed and tree number three remain. 

FINANCIAL ANALYSIS: 

The combined cost to remove the two selected trees is estimated at $3,792. The 
reoccurring four-year cost to trim the trees is $156 each, and the crew rental cost to trim 
each tree is estimated at $450. The estimated value of each tree is $4,840 based on the 
tree inventory data. 

Prepared By:      Bob Merget, Landscape Manager 

Reviewed By:            Kurt Wiemann, Director of Landscape Services 

ATTACHMENT(S) 

Attachment 1:       Photographs 

Attachment 2:       Mutual Landscape Request Form 
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STAFF REPORT 
_________________________________________________________________ 

DATE: July 14, 2022 
FOR: Landscape Committee 
SUBJECT: Tree Removal Request:  426-A Avenida Castilla – One Canary Island 
Pine Tree  
_____________________________________________________________________ 

RECOMMENDATION 

Deny the request for the removal of one Canary Island Pine tree. 

BACKGROUND 

The requestor became a Member in May 2012, and is requesting the removal of one 
Canary Island Pine tree, Pinus canariensis, located in the planter area at the side of the 
unit.  

The reasons cited for the removal are litter/debris, overgrown, and the resident cannot 
keep up with the removal of pine needles, which requires three hours per week. The 
resident also states she is in too much pain to perform the work. There are no additional 
signatures on the Mutual Request Form. (Attachment 1) 

The tree was last pruned in May 2019. Future trimming is tentatively scheduled for fiscal 
year 2023. This tree species is on a four-year trimming cycle. 

The height of the tree is approximately 42 feet, with a trunk diameter of approximately 18 
inches. The tree is growing approximately five feet from the common walkway and 
approximately 12 feet from the manor. (Attachment 2) 

DISCUSSION 

At the time of the inspection, the tree was found to be in good health. There was no 
noticeable damage to the trunk and a favorable trunk flare was observed. There were no 
signs of pests or previous pest damage. The tree has an open canopy with some needle 
dieback. There was no noticeable structural damage to the sidewalks or manor. 

In regard to litter/debris, as stated in Resolution 01-13-17 Tree Maintenance Policy, 

“…Unless there is a purposeful reason, trees should not be removed merely because 
they are messy, or because of residents’ personal preferences concerning shape, color, 
size or fragrance…” 
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This request does not meet the requirements of the policy; therefore, staff is 
recommending the denial of this request. 

 FINANCIAL ANALYSIS: 

The cost to remove the tree is estimated at $1,242. The reoccurring four-year cost to trim 
the tree is $156 and the crew rental cost to trim the tree is estimated at $450. The 
estimated value of the tree is $4,840 based on the tree inventory data. 

Prepared By:      Bob Merget, Landscape Manager 

Reviewed By:            Kurt Wiemann, Director of Landscape Services 

ATTACHMENT(S) 

Attachment 1: 
Attachment 2: 

Photographs 
Mutual Landscape Request Form

Agenda Item #12
Page 2 of 6



Agenda Item #12
Page 3 of 6

ATTACHMENT 1



Agenda Item #12
Page 4 of 6



Agenda Item #12
Page 5 of 6

ATTACHMENT 2



Agenda Item #12
Page 6 of 6


	United Landscape Committee Notes 6-9-2022 Open_ja_kw - signed.pdf
	1. Call to Order
	2. Acknowledgment of Media
	3. Approval of the Agenda
	4. Approval of the Meeting Report for May 12, 2022
	5. Chair’s Remarks
	6. Department Head Update
	6a. Project Log
	7. Member Comments (Items not on the agenda)
	8. Response to Member Comments
	9. Selection of Members for Tree Ad-Hoc Committee
	9b. Tree Proposal (Added to the agenda by Director Asgari at this point during the meeting. Approved by Chair Blackwell.)
	10. Tree Removal Request: 54-C Calle Aragon – One Canary Island Pine Tree
	11. Tree Removal Request: 100-A Via Estrada – Four Canary Island Pine Trees, One Monterey Pine Tree and One Silk Oak Tree
	12. Tree Removal Request: 220-D Avenida Majorca – One Canary Island Pine Tree
	13. Committee Member Comments
	14. Date of Next Meeting – Thursday, July 14, 2022

	ADP740F.tmp
	United 2022

	Blank Page
	ADP9D8B.tmp
	REGULAR MEETING  UNITED LAGUNA WOODS MUTUAL LANDSCAPE COMMITTEE

	ADP36E6.tmp
	REGULAR MEETING  UNITED LAGUNA WOODS MUTUAL LANDSCAPE COMMITTEE




